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Full Funding Request Executive Summary

· [Insert Society or Unincorporated MSA Name] Overview
· Physicians: 
· Acute Care Beds: 

· Facility Engagement Funding
· Tier: 
· Start-Up Funding: 
· Annual Funding: 

· Working Group
· Composition: 
· Quorum: 
· Decisions: 

· Governance
· Name: 
· Directors or Executive: 

· Staffing
· 

· Strategic Plan
· Vision: 
· Mission: 
· Values: 
· Goals: 

· Accomplishments: 

· Health Authority Relationships: 


· Budget  (*NOTE-Developed based on April 1 to March 31 funding allocation) 
· Physician Engagement (Working Group Meetings, etc.): 		$     
· Projects/Initiatives (Physician time, Meetings, etc.):		$    
· Project Administration: 						$    
· Other/Contingency: 					               $    
· [bookmark: _GoBack]Total 2-Year Funding                          				$    
 



 An SSC Initiative

Insert local contact information here
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